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1. Introduction

1.1 Last year we worked with tenants and colleagues to develop our vision for Bury
Housing Services linked to the wider Corporate Let's Strategy. This is set out inthe
table below.

Let’s do housing!

Satisfied tenants Quality homes United communities

= Bury Housing Services puts people and their wellbeing first. How people feel
about the homes we provide for them matters to us.

= We want our tenants to feel safe and secure, warm and welcome, healthy and
happy in their homes and a valued part of their local community.

= We go above and beyond as a landlord, creating homes that people love.

= We work hard to offer the right advice at the right time, to help people get
housing that suits their needs and to prevent people becoming homeless.

=  We couldn’'t do this without our passionate, trained and committed teams, who
embrace our people-first focus through the work they do every single day.

1.2  Since then we have had feedback that staff don’t feel fully connected to the vision or
understand how it relates to the Let's Strategy and principles so we have undertaken
further work to make this clearer. This is set out in the diagram below;

Let’s Strategy

10 Year Plan
Achieving faster economic growth than the
national average, with lower than national
average levels of deprivation.
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Improved quality of life

Improved early years development

Improved educational attainment

Increased adult skill levels and employability
Inclusive economic growth

Carbon neutrality by 2038

Improved digital connectivity

Improved Customer Senvice

Improved Data Gowvernance

Sustainable Business Plan

Increase meaningful customer engagement
Improved Staff Satisfaction

Improved Quality Homes

Prevent and Reduce Homelessness (shift
towards pre-prevention)

e Provide adequate and safe accommodation
e Reduce rough sleeping and target priority
group

1.2.1 We have shared this with staff at our all staff away day in February and this is being

further rolled out with teams by Heads of Service and as part of the employee review
process to ensure all staff understand how the contribute to the vision for Housing
Services, how this contributes to the wider corporate strategy and what their individual
contribution to this is.

2 2026-2027 Service Plan

2.1

2.2

2.3

Our 2026-2027 Bury Housing Services plan and the Homelessness Service Plan build
on our vision, enhancing the delivery of high-quality housing services while
overseeing compliance with the latest consumer regulations, ensuring that all aspects
of tenancy management, building safety, and asset management meet the

highest standards. The homelessness service plan also ensures we effectively deliver
our statutory homelessness duties.

Both service plans are attached as appendices to this report.

e Appendix one — Housing Services
o Appendix two — Homelessness and Housing Options

Progress against the service plans will be reported to HAB twice a year.



